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WHO 2006 
 

5 standards,  
13 substandards,  

40 measurable 
elements; 

18 indicators 
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Patient Information and 

Intervention 
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Promoting a Healthy 
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1
Standard
Management Policy

The organization has a written policy 
for health promotion. The policy is 
implemented as part of the overall 
organization quality improvement 
system, aiming at improving health 
outcomes. This policy is aimed at 
patients, relatives and staff. 

 

Objective 
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The organization ensures that 
health professionals, in partnership 
with patients, systematically 
assess needs for health promotion 
activities. 

Objective 

Standard
Patient Assessment2
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The organization provides patients 
with information on significant 
factors concerning their disease or 
health condition and health 
promotion interventions are 
established in all patient pathways. 

Objective 

Standard
Patient Information and 

Intervention3
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The management establishes 
conditions for the development of 
the hospital as a healthy 
workplace.  

Objective 

4
Standard
Promoting a healthy 

workplace
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The organization has a planned 
approach to collaboration with 
other health service levels and 
other institutions and sectors on an 
ongoing basis. 

Objective 

Standard
Continuity and cooperation5



Clin HP Performance  
3 types of quality indicators  

– Structural Indicators 
- e.g. resources, competence level, quality of equipment, facilities etc. 

- Process Indicators 
- Specific activities in pathway, e.g. counselling, 

intervention, treatment etc. 

- Result Indicators 

- Health results for patients, e.g. survival, symptoms, 
physical capability, satisfaction with treatment, health 
gain etc. 

- A) End result indicators: cured/not cured, survival/death, 
symptoms/no symptoms, regain of functionality etc.  

- B) Intermediary indicators: evidence-based, predicting end 
results (if these are years away etc.) 

 

 Kjærgaard, Mainz, Jørgensen, Willaing 2006 



Structural Indicators 

- Easy to use – but is there a clear, documented 
relation to end goals? (end result indicators)  

Process Indicators 

- Easy to use – but is there a clear, documented 
relation to end goals? (end result indicators)  

- Process sometimes, by themselves, reflect 
quality – e.g. to what degree evidence based 
guidelines are followed etc. 

Kjærgaard, Mainz, Jørgensen, Willaing 2006 

Clin HP Performance  



Result Indicators 

- A) End result indicators:  

- the most important indicator for patience, staff 
and organization 

- But they can be hard to asses (e.g. years away 
in future?, impossible to get sample size for 
rare things, financially demanding if result data 
is not registered already) 

- B) Intermediary indicators: 

- More readily accessible, no delay 

Kjærgaard, Mainz, Jørgensen, Willaing 2006 

Clin HP Performance  



Guiding principles for standards 

developement 

•  Health promotion, disease prevention 
and rehabilitation are quality issues. 

• Standards and Indicators are needed 
for the assessment of goal-
achievement. 

• Policies and principles must result in 
clinical programs and guidelines. 

• Standards must be understandable, 
relevant and based on evidence.  



ISQUA ALPHA programme for 
development of standards 



Pilot Testing 
The standards were pilot tested in 36 
hospitals in 9 countries on their 
applicability and relevance. 
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5  Standards 

13 Substandards 

40 Measurable 
 elements 

18 Indicators 
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Combining standards & indicators Combining standards and indicators 







Organisational HPH approaches 
 

1.  Ad hoc health promotion projects 

2. Delegated to a specific division, department or 
staff member 

3. Integrated health promotion program that 
involves the entire institution (limited to 
actions within the institution) 

4. Combination of the institutional approach (# 
3) with actions and partnerships with the 
community 



 Questions to discuss in groups: 

• How to use the WHO HPH 
Standards in your hospital/health 
service? 

 

Workshop 


